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LOGIC OF 
INTERVENTION

Expanded coverage 
and availability of 
health and mental 

health services through 
64 PHCCs and 

dispensaries

Decreased costs 
of primary health 
and mental health 
services (flat fee 

model)

Improved 
capacity of 

primary health 
and mental 
health care 
providers 

Increased awareness 
of communities of 
available services, 

with effective referral 
mechanisms in place

Increased 
beneficiary 

satisfaction with 
health and mental 

health services 
received

Reduced vulnerability of crisis-affected 
populations through the provision of 

health and mental health services across 
Lebanon

Improved access to 
quality health and 

mental health 
services 

Health Centers

54

13
Centers with MHPSS Case Management services 

Health Centers

Mental Health 
Centers

The clinics supported are distributed over
the five governorates. IMC supports PHC
services in ten clinics in the North, eight
clinics in Bekaa, nine clinics in BML and
seven clinics in the South. IMC also supports
mental health services in two of the latter
clinics: Al Iman Medical Association in the
North and Al Kayan Association in BML, in
addition to two centers in BML, one center
in the South, three centers in the North and
three centers in the Bekaa. PU supports
PHCC services in four clinics in the South, six
clinics in BML, and ten clinics in the North ,
while FPS supports mental health services in
Zahle CMHC in Bekaa.

  
Over 26 months, IMC worked  in partnership with PUI and FPS to improve access to quality primary health care, 

community health, and mental health services for Syrian refugees and other vulnerable populations in Beirut and Mount 
Lebanon (BML) , Akkar, Tripoli, Beqaa, and the South.

One lebanon Congcegation-Al Kayan 
Nabatieh (Health + MH) 

Mowasat Charity Association - Nazih 
Bizri (Health + MH)

Imam Khomeini medical center - 
Maachouk

MOSA Social Development center Bent 
Jbeil

Islamic Health Society -Burj Qalaway 
Islamic Health Society - Siddikine

Caritas Health center
Ghazieh Health center

Kayan medical center - Tyre
Serepta center
Khiyam center

- SOUTH LEBANON
- AN NABATIYAH

Al Kayan Association Haret Hreik (Health +  MH)
Association of Abey and the Neighborhood (MH)

Barja Cultural Club (MH) 
Al Zahraa Medical center 

Lebanese Association of Early Childhood 
Development 

Karagheusian for Children Care
Jbeil Qadaa Governmental center 

Islamic Health Society Zein El Abeddine
Dar el Wafaa -Ghawth for Relief  and Emergency 

association
Wadih El Hage Medical center - Baskinta

Ketermaya center
Chweifat Governmental center- Emir Majid Arslan

Hariri center 
AL Iklim center

Imam AL Rida center
Khatam AL Anbia' center

Voix de la femme - Fanar PHCC

- BEIRUT
 - MOUNT LEBANON

Iman Medical Association - Bebnine 
(Health + Mental Health (MH))

Relief and Humanitarian Aid Organization 
Advanced Medical Center - Machta ((Health + MH)

Secours Populaire Libanais (MH)
Miriata Municipality Health and Social centre (Health + MH) 

Municipality of Talmaayan Medical center 
Municipality of Kfartoun Medical center 

Bireh Health and Social center
Iman Medical Association - Mina 

Iman Medical Association - Sir Dinniye 
Al Nahda Association Minieh 
Al Nahda Association Bedawi

Al Ikhlass clinic 
Charity Medical center (CMC)

Ershad Medical center 
Fneidek Governmental center

Alaaransa charity center
Halba center
Sahel center

Azzahraa center
Rahmah PHCC
Karama PHCC

- AKKAR
- TRIPOLI



PREGNANT WOMEN OB/GYN CONSULTATIONS

HEALTH PROGRESS
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32%

27%

34%

Patients - Under 5
Patients - Above 5
Chronic patients
Pregnant women

Diagnostic tests by type of beneficiaries 

40%60%
59%

40%
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Syrian Lebanese Other

OVERVIEW 

54% 40% 6%

Children Adults Elderly

DEMOGRAPHICS
Overall project beneficiaries disaggregated by sex, nationality, and age group

During January 2020, 54 clinics provided services
supported by REBAHSto beneficiaries at various IMC
and PUI clinics. During February 2020, only 19 IMC
clinics provided REBAHS supported services. By the
end of Year 2, all health targets were met for IMC
while the PNC and diagnostic test targets were not
attained for PUI. With regards to the overall health
project targets, all were attained by the partners.

30%
26%

24%

General Medicine Pediatrics Ob/GYN

Percentage of main specialities visited during the last quarter 

NEW BENEFICIARIES

384,304
1,187,348

DIAGNOSTIC TESTSCONSULTATIONS

KEY PERFORMANCE INDICATORS

PREGNANT WOMEN

PARTICIPANTS IN AWARENESS SESSIONS

PREGNANT WOMEN OB/GYN CONSULTATIONS

POSTNATAL CAREANTENATAL CARE

MEDICATION

6,882
9,501

11,286 12,021
14,768

16,725 16,859 16,285

7,391

757 784 838 1,010 1,190 1,057 1,199 1,293 434

ANC PNC

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9

72,389 79,667
97,556

127,034

164,756 162,922 194,820 188,923

99,281

10,105 11,889 17,268 21,870 31,536 33,195 34,261 22,729
11,286

Consultations Diagnostic Tests

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9

Trends in consultations, and diagnostic tests 

Trends in reproductive health indicators

100% Overall progress 
(Months) 
Year 1 & 2

Overall progress
in (Targets)
Year 1 & 2

26 months

VACCINATION VISITS

112%
Achieved Remaining

1,063,669
out of

101%
Achieved Remaining

194,139
192,929

out of

103%
Achieved Remaining

188,821
182,855

out of

105%
Achieved Remaining

111,718
106,905

out of

124%
Achieved Remaining

133,227
107,465

out of

106%
Achieved Remaining

8,562
8,098

out of

119%
Achieved Remaining

293,974
247,903

out of



PREGNANT WOMEN OB/GYN CONSULTATIONS

MENTAL HEALTH PROGRESS

46.2 %

7.7 %

1.2 %

0.2 %

12.0 %

24.5 %

8.3 %

Consultations Social Worker
Consultations Psychotherapist
Consultations Child Psychotherapist
Consultations Occupational Therapist
Consultations Psychiatrist
Consultations RSW
Consultations Nurse

CONSULTATIONS BY SERVICE PROVIDER TYPE

43%57% 60%
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Syrian Lebanese Other

OVERVIEW 

30% 67% 3%

Children Adults Elderly

DEMOGRAPHICS
Overall project beneficiaries disaggregated by sex, nationality, and age group

Five additional centers were supported in Y2 of the
project with another three additional center supported
during January and February 2020. This played a role in
increasing the number of consultations and
beneficiaries. The number of participants in awareness
raising sessions is above expected progress since roving
social workers found a significant need in the areas. All
community support groups and trainings were
completed.

31 %

13 %
10 % 9 % 7 %

Depressive Disorders
Schizophrenia Spectrum and Other Psychotic Disorders
Epilepsy Anxiety Disorders
Bipolar_and_Related_Disorders

Percent %

MOST PREVALENT BENEFICIARY DIAGNOSIS 

BENEFICIARIES PARTICIPANTS IN AWARENESS 
SESSIONS

MHPSS CONSULTATIONS

STAFF TRAINING

KEY PERFORMANCE INDICATORS

PARTICIPANTS IN COMMUNITY 
SUPPORT GROUPS

175 231 328 276 296 357 455 392 249

2,449

4,876
6,073 6,114

7,514 8,250
11,237 10,463 8,259

New Bene�ciaries MHPSS Consultations

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9

683,603

PSYCHOTROPIC PILLS

TOP REASONS FOR BENEFICIARY DISCHARGE 

23 %

19 %
17 %

9 % 9 %

Valproic Acid Risperidone Sertraline
Carbamazepine Fluoxetine

Percent %

34 %

18 % 17 %

10 %
6 % 5 %

Bene�ciary's choice
Case stabilized for discharge
Didn't show up for 3 months+/3 pre-set appointments
Other Lost Contact
Caregiver/parent's choice

Percent %

MOST PRESCRIBED MEDICATION

99% Overall progress 
(Months) 
Year 1 & 2

Overall progress
in (Targets)
Year 1 & 2

26 months

106%
Achieved Remaining

3,504
3,317

out of

105%
Achieved Remaining

65,300
62,304

out of

113%
Achieved Remaining

46,322
41,143

out of

127%
Achieved Remaining

712
561

out of

96% 4%
Achieved Remaining

247
257

out of


